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OVERVIEW

* COMPANY DESCRIPTION:

* ABERCROMBIE & FITCH CO. IS A LEADING GLOBAL APPAREL RETAILER THAT SPECIALIZES IN CASUAL WEAR AND
ACCESSORIES FOR YOUNG ADULTS, TEENAGERS, AND TWEENS. THE BRAND IS KNOWN FOR ITS TRENDY APPAREL ACROSS
ITS VARIOUS SEGMENTS AND OPERATES UNDER TWO MAIN BRANDS ABERCROMBIE AND HOLLISTER.

e BUSINESS SEGMENTS:

* ABERCROMBIE & FITCH: OFFERS PREMIUM CASUAL AND SEMI-FORMAL WEAR TARGETED AT A YOUTHFUL AUDIENCE.

*  HOLLISTER CO.: AIMED AT A YOUNGER DEMOGRAPHIC OFFERING BUDGET FRIENDLY APPAREL THAT IS FOCUSED ON SURF INSPIRED
CAUSAL WEAR.

* ABERCROMBIE KIDS: PROVIDES STYLISH CLOTHING IN KIDS SIZES THAT ARE LIKE THE DESIGN OF THE MAIN ABERCROMBIE PRODUCTS.

*  GILLY HICKS: A SUBSIDIARY OF THE HOLLISTER BRAND THAT IS FOCUSED ON LADIES' LOUNGEWEAR, SLEEPWEAR AND UNDERWEAR



OVERVIEW CONTINUED

* (GEOGRAPHIC SEGMENTS:
* AMERICAS: PRIMARY MARKET WITH THE BULK OF STORES BEING IN NORTH AMERICA

* EUROPE AND THE MIDDLE EAST: STRONG PRESENCE ACROSS COUNTRIES LIKE THE UK AND
GERMANY AS WELL AS THE ARAB WORLD

* ASIA-PACIFIC: EMERGING MARKET WITH MANY STORE OPENINGS IN CHINA
* KEY HIGHLIGHTS:

* FOCUS ON SUSTAINABILITY AND RESPONSIBLE PRODUCT SOURCING.

* E-COMMERCE GROWTH STRATEGY TO EXPAND ONLINE SHOPPING SEGMENT.

* STRONG ENGAGEMENT THROUGH SOCIAL MEDIA AND INFLUENCER COLLABORATIONS.



COMPETITORS OVERVIEW

* THE TOP COMPETITORS ARE:

AMERICAN EAGLE (NYSE: AEO)
URBAN OUTFITTERS (NASDAQ: URBN)

AEROPOSTALE (PRIVATE)

* THE CHOSEN COMPETITOR THAT WE HAVE CHOSEN TO MAKE OUR
COMPARISONS ON IS AMERICAN EAGLE OUTFITTERS. THE
RATIONALE IS LISTED AS FOLLOWS:

TARGET MARKET: BOTH ANF AND AEO TARGET A
SIMILAR DEMOGRAPHIC OF YOUNG PEOPLE LOOKING
FOR TRENDY AND STYLISH APPAREL.

PRODUCT OFFERINGS: BOTH FIRMS ARE SPLIT UP
INTO VARIOUS BRANDS OFFERING DIFFERENT TIERS
OF PRODUCTS BASED ON PRICE POINTS AND
DEMOGRAPHICS.

BRAND POSITIONING: WHILE BOTH FIRMS TARGET
THE SAME AUDIENCE, ABERCROMBIE FOCUSES
MORE ON AN UPSCALE AESTHETIC WHILE AMERICAN
EAGLE PORTRAYS ITS BRAND IN A MORE LAID BACK
FASHION.



FINANCIAL COMPARISON

AMERICAN EAGLE

2023 2022 2021 2020

ABERCROMBIE & FITCH

2023 2022 2021 2020
Gross Margin  62.92% 56.91% 62.27% 60.51%
Operating Margin  11.32%  2.51%  9.24%  -0.65%

Gross Margin 34.98% 39.75% 30.54% 35.33%
Operating Margin  4.95%  11.80% -7.22%  5.42%
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FINANCIAL COMPARISON (FCF, WACC, GROWTH RATE)

FCF

FCF

NOPLAT
Depreciation
Add:

Working Cap

PPE

Met LT Liab
Less:

FCF

Abercrombie

$349,237.46
$141,104.00

$570,445.00
$538,023.00
$957,426.00

($1,575,552.54)

WACC

* 8.9%

GROWTH RATE

* 14.89%



FINAL VALUATION

ENTERPRISE VALUE: $7,800,000,000

EQUITY VALUE: $7,795,234,000

VALUE PER SHARE: $155.05

CURRENT STOCK PRICE: $149.69

Abercrombie & Fitch has
very low debt, lots of
cash, and is still relatively
undervalued relative to
its current market price.



Market Summary > Abercrombie & Fitch Co
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* SLIGHTLY UNDERVALUED



QUESTIONS?
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